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BUILDING STRONG® 

Logistics 

ÅGlobal Mute on the phone to improve sound 
quality 

ÅQuestions welcome via chat function or SMART 
Guide Comment Form  

ïWill address questions as time allows 

ÅSlides and Q&A will be posted on SMART Guide 

ÅThank you for your time today 
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BUILDING STRONG® 

Unifying Planning Modernization
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Complete Studies 

3x3x3 

Process 

Guidance 

Accountability 

Organizational Model 

Apply Knowledge & Experience 
2011 2014 

Training 

Acknowledge Uncertainty 

Planning 



BUILDING STRONG® 

SMART Planning:  
²ƘŀǘΩǎ 5ƛŦŦŜǊŜƴǘΚ 

ÅProcess and outputs are decision focused 

ÅRisk and uncertainty is acknowledged and managed 

ÁOnly collect data needed 

ÁMake decision and move on 

ÁLevel of detail (of data / decision) grows over time 

Á±ŜǊǘƛŎŀƭ ¢ŜŀƳ ŀƎǊŜŜƳŜƴǘ ƻƴ άŀŎŎŜǇǘŀōƭŜέ ƭŜǾŜƭ ƻŦ 
uncertainty and path forward to manage that 

Å Report developed from the beginning of the study, 
documenting the decisions 
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BUILDING STRONG® 

Decision Focused 
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STRUCTURAL             MEASURES     NON-STRUCTURAL 

                                   

 

FINAL REPORT 
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ALTERNATIVES 
MILESTONE 

 

 
TSP MILESTONE 

 

 

SCREEN & EVALUATE 

COMPARE / SELECT 
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SCREEN & FORMULATE 

TENTATIVELY SELECTED 
PLAN 

 

 

ARRAY OF ALTERNATIVES 

 

 

ALL POSSIBLE PLANS & ALTERNATIVES 

 

 

RECOMMENDED 
PLAN 

 

 

AGENCY DECISION 
MILESTONE  
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ÅCommunicate throughout 
process, not just at 
Milestones 

ÅDocument and share 
decisions made  

ÅThink critically ς Can we 
make a decision with what 
we know now?   

At Every Step 



BUILDING STRONG® 

Acknowledge and Manage 
Uncertainty 

ÅDecisions may change 
ÁAlternatives should be revised as more information is 

attained 

ÁThere will always be some uncertainty  

ÁMake the best estimate possible today 

ÅChange your decisions 
ÁBe as sure as is reasonable for your decision 

Á²ƘŜƴ ȅƻǳΩǊŜ ǳƴǎǳǊŜ ƭŜǘ ǇŜƻǇƭŜ ƪƴƻǿ ƛǘ 

ÁRevise decisions when needed 

ÁExplain basis for your decisions 
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BUILDING STRONG® 

Feasibility Study Process 

Å Apply critical thinking throughout the study 

Å Develop the Feasibility Report as you go 

Å Target Completion: No more than 3 years for Chiefôs Report 
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BUILDING STRONG® 

What Have We Learned  
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SMART Planning principles are being used to 
complete studies within 3 years, $3 million, 
and with participation of the 3 levels of the 
organization (3x3x3). 

Ala Wai Canal 



BUILDING STRONG® 

Managing  the  Planning Portfolio 

Å54% overall reduction in active 
studies (between FY 11-13) 

ÅDeveloping Comprehensive 
Portfolio Management Strategies: 
ÁFeasibility Studies 

ÁLegacy Feasibility Studies (all to 
be complete by end of 2014)  

ÁWatershed 

ÁOther 

ÁUnderfunded 
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BUILDING STRONG® 

Accountability 

10 

ÅDistricts, Divisions, and Headquarters work 
together on decision-focused solutions, 
supported by the appropriate level of detail  

ÅEach level of the organization is responsible and 
accountable, critical to maintaining progress 

ÁDistrict Quality Control is essential 

ÁTimely and appropriate reviews  

ÁVertical Team engagement 

ÁAccurately document discussions  

 

 

 



BUILDING STRONG® 

Evaluating Success 
Goals 
Å Stay true to our mission of solving complex water 

resources problems of national significance 
Å Address the most critical problems first 
Å Make better use of taxpayer investments by 

addressing problems more efficiently (time and cost) 

Metrics 
Å Start and complete studies within 3 

years 
Å Produce quality decision documents for 

Congressional consideration 
Å Keep our customers informed 
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BUILDING STRONG® 

Challenges Ahead 

ÅSignificant practice / culture change at all levels 

ÁOne Corps approach  

ÁConcurrent review and early sponsor and 
vertical team engagement 

ÁMilestones mark decisions 

ÅGap in current guidance and policies  

ÅAlignment of resources/funding  

ÅCorps-wide understanding of Planning and 
what risk-informed decision making means 
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BUILDING STRONG® 

Moving Forward: Training 

ÅRetain expertise and core 
planning competencies in 
Planning CoP 

ÅRevamped and Modernized 
Planning Training  

ÅCollaborate and educate 
other mission areas and 
disciplines about Planning 
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BUILDING STRONG® 

Moving Forward: Guidance 

ÅPlanning Bulletins 

ÅIntegration of SMART Planning 

ÁPlanning Guidance Notebook & 
Appendices 

ÁPlanning Community Toolbox 

ÁPolicy and technical reviews 

ÅNew Principles and Requirements  

ÅModernization of Principles and 
Guidelines 
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BUILDING STRONG® 

Moving Forward:  
Planning Portfolio Management 
ÅSet National, Regional, and Local priorities 

ÅBe strategic, relevant, innovative and efficient   

ÅComplete studies on time 

ÅMonitor implementation 

ÅDevelop draft target  

portfolio of studies 

ÅCorps-wide investment  

strategy includes planning studies 
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